
 

 

Brentwood Secondary College (7647) - 2025 - AIP - Overall 
Page   1 

Submitted for review by John Ballagh (School Principal) on 19 December, 2024 at 10:31 PM 
Endorsed by Eva McMaster (Senior Education Improvement Leader) on 19 December, 2024 at 10:40 PM 
 

2025 Annual Implementation Plan 
for improving student outcomes  
 

Brentwood Secondary College (7647) 
 
 
 
 
 
 
 
 
 

 

 

 



 

Brentwood Secondary College (7647) - 2025 - AIP - Self Evaluation Summary 
Page   2 

Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 
Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 
Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 
Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Maximise?the learning growth of 
every student. 

Yes By 2025,the percentage of students meeting or above 
NAPLAN benchmark growth Year 7 to Year 9 will increase. 

• Reading from 71per cent (2019) and 73 per cent 
(2021) to 77 per cent. 

• Writing from 62 percent (2019) and 79 per cent 
(2021) to 83 per cent. 

• Numeracy from 69 per cent (2019) and 65 per cent 
(2021) to 73 per cent. 

 

Reduce the number of Year 9 
students in the Needs Additional 
Support Proficiency: - Reading 3%- 
Writing 2%- Spelling 2%- Numeracy 
0%- Grammar and Punctuation 3% 

By 2025, the percentage of students maintaining the top two 
bands, Year 7 to Year 9, will increase. 

• Reading from 61 per cent (2019) and 68 per cent 
(2021) to 72 per cent. 

• Writing from 28 per cent (2019) and 36 per cent 
(2021) to 40 per cent. 

• Numeracy from 68 per cent (2019) and 64 per cent 
(2021) to 72 per cent. 

 

Increase the proportion of Year 9 
students in the exceeding proficiency 
for Reading, Writing and Numeracy.  

By 2025, the learning growth measured by teacher judgment 
semester 2 to semester 2 for Year 7 to Year 10 students 
achieving above expected growth will increase. 

• Reading and viewing from 15.5 per cent (2019) and 
13.25 per cent (2020) to 20 per cent.  

Reduce the number of 'needs 
additional support' students in each of 
reading and numeracy in Year 9 
compared to the number of 'needs 
additional support' in Year 7, 2023.  
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• Writing from 16.75 per cent (2019) and 14.75 per cent 
(2020) to 20 per cent. 

• Number and Algebra from 11.4 per cent (2019) and 
16.25 per cent (2020) to 20 per cent. 

 

By 2025, increase the VCE Unit 3 and 4 subjects are at or 
above the adjusted score of 0 according to the Selected VCE 
Studies (Adjusted) VASS Report 10 from 23.3 per cent 
(2019) and 33.3 per cent (2020) to 50 per cent. 
 

Increase the VCE Unit 3 and 4 
subjects at or above the adjusted 
score of 0 according to the Selected 
VCE Studies (Adjusted) VASS Report 
10 to 60% 

By 2025, the positive percentage endorsement rate will 
improve in the Staff Opinion Survey factors.  

• Academic emphasis from 58 per cent (2020) to 62 per 
cent.  

• Guaranteed and viable curriculum from 70 per cent 
(2020) to 74 per cent.   

• Collective efficacy from 67 per cent (2020) to 71 per 
cent.   

• Staff trust in colleagues from 71 per cent (2020) to 75 
per cent.  

• Teacher Collaboration from 40 per cent (2020) to 48 
per cent.   

• Instructional leadership from 66 per cent (2020) to 70 
per cent.  

• Understand how to analysis data from 53 per cent 
(2020) to 61 per cent.   

 

The positive endorsement rate will 
improve in the following Staff Opinion 
Survey factors: - Academic emphasis 
(62%)- Guaranteed and viable 
curriculum (74%)- Collective efficacy 
(71%)- Staff trust in colleagues 
(80%)- Teacher collaboration (50%)- 
Instructional leadership (70%)- 
Understand how to analyse data 
(75%) 

By 2025, the positive percentage endorsement rate will 
improve in the Student Attitudes to School Survey factors.  

• Stimulating learning from 56 per cent (2021) to 60 per 
cent.   

The positive endorsement rate will 
improve in the following Student 
Attitude to School Survey factors:- 
Stimulating learning (60%)- 
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• Differentiated learning challenge from 56 per cent 
(2021) to 60 per cent. 

 

Differentiated learning challenge 
(63%) 

Maximise student agency of every 
student. 

Yes By 2025, the positive percentage endorsement rate will 
improve in the Student Attitudes to School Survey factors. 

• Student voice and agency from 45 per cent (2021) to 
49 per cent.   

• Self-regulation and goal setting from 60 per cent 
(2021) to 64 per cent.  

• Sense of confidence from 59 per cent (2021) to 63 
per cent.  

• Attitudes to attendance from 81 per cent (2021) to 85 
per cent. 

 

The positive endorsement rate will 
improve in the following Student 
Attitudes to School Survey factors: - 
Student voice and agency (51%) - 
Self-Regulation and Goal Setting 
(64%) - Sense of confidence (63%) - 
Attitudes to attendance (85%) 

By 2025, the positive percentage endorsement rate will 
improve in the Parent Opinion Survey factors. 

• Stimulating learning environment from 79 per cent 
(2020) to 83 per cent.   

• Student voice and agency from 74 per cent (2020) to 
80 per cent.   

• Parent participation and involvement from 68 per cent 
(2020) to 72 per cent. 

 

The positive endorsement rate will 
improve in the following Parent 
Opinion Survey factors: - Stimulated 
learning environment (83%) - Student 
voice and agency (80%) - Parent 
participation and involvement (72%) 

By 2025, the positive percentage endorsement rate will 
improve in the Staff Opinion Survey factors.  

• Promote student ownership of learning goals from 54 
per cent (2020) to 58 per cent.   

• Use student feedback to improve practice from 75 per 
cent (2020) to 79 per cent. 

 

The positive percentage endorsement 
rate will improve in the following Staff 
Opinion Survey factors - Promote 
student ownership of learning goals 
(73%) - Use student feedback to 
improve practice (81%) 
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Optimise student wellbeing. Yes By 2025, the positive percentage endorsement rate will 
improve in the Student Attitudes to School Survey factors. 

• Sense of connectedness from 50 per cent (2021) to 
58 per cent.  

• Resilience from 62 per cent (2019) to 66 per cent.  
• Respect for diversity from 46 per cent (2021) to 50 

per cent.   
• Perceptions of LGBTIQ-Phobic discrimination from 25 

per cent (2021) to 29 per cent.  
• Teacher concern from 36 per cent (2021) to 40 per 

cent.   
• Life satisfaction from 47 per cent (2021) to 51 per 

cent.   
 

The positive percentage endorsement 
rate will improve in the Student 
Attitudes to School Survey factors: - 
Sense of connectedness (58%) - 
Respect for diversity (50%) - 
Perceptions of LGBTIQ-Phobic 
discrimination from (25%) - Teacher 
concern (45%) - Life satisfaction from 
(57%) 

By 2025, the positive percentage endorsement rate will 
improve in the Parent Opinion Survey factors.   

• Student connectedness from 84 per cent (2020) to 88 
per cent.   

• Confidence and resiliency skills from 81 per cent 
(2020) to 85 per cent. 

 

The positive percentage endorsement 
rate will improve in the Parent 
Opinion Survey factors. - Student 
connectedness (88%) - Confidence 
and resiliency skills (85%) 

By 2025, the positive percentage endorsement rate will 
improve in the Staff Opinion Survey factors.  

• Trust in students and parents from 64 per cent (2020) 
to 68 per cent.   

• Staff professional safety from 42 per cent (2019) to 50 
per cent.   

• Staff psychological safety from 29 per cent (2019) to 
40 per cent.   

• Staff safety and wellbeing consultation and 
participation from 36 per cent (2019) to 44 per cent. 

 

The positive percentage endorsement 
rate will improve in the Staff Opinion 
Survey factors: - Trust in students 
and parents (68%) - Staff professional 
safety (64%) - Staff psychological 
safety (54%) - Staff safety and 
wellbeing consultation and 
participation (62%) 
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Goal 1 Maximise?the learning growth of every student. 

12-month target 1.1 Reduce the number of Year 9 students in the Needs Additional Support Proficiency:  
- Reading 3% 
- Writing 2% 
- Spelling 2% 
- Numeracy 0% 
- Grammar and Punctuation 3% 

12-month target 1.2 Increase the proportion of Year 9 students in the exceeding proficiency for Reading, Writing and Numeracy.  

12-month target 1.3 Reduce the number of 'needs additional support' students in each of reading and numeracy in Year 9 compared to 
the number of 'needs additional support' in Year 7, 2023.  

12-month target 1.4 Increase the VCE Unit 3 and 4 subjects at or above the adjusted score of 0 according to the Selected VCE Studies 
(Adjusted) VASS Report 10 to 60% 

12-month target 1.5 The positive endorsement rate will improve in the following Staff Opinion Survey factors: - Academic emphasis 
(62%)- Guaranteed and viable curriculum (74%)- Collective efficacy (71%)- Staff trust in colleagues (80%)- 
Teacher collaboration (50%)- Instructional leadership (70%)- Understand how to analyse data (75%) 

12-month target 1.6 The positive endorsement rate will improve in the following Student Attitude to School Survey factors:- Stimulating 
learning (60%)- Differentiated learning challenge (63%) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 
Excellence in teaching and learning 

Embed Professional Learning Communities (PLCs) to enable staff collaboration 
and reflection to strengthen student learning and teacher practice. 

No 

KIS 1.b 
Excellence in teaching and learning 

Further enhance the agreed evidence based instructional practices to embed 
differentiation 

Yes 
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KIS 1.c 
Excellence in teaching and learning 

Further enhance the agreed evidence-based assessment practices to embed 
differentiation. 

No 

KIS 1.d 
Excellence in teaching and learning 

Strengthen the shared understanding and enhance responsive use of curriculum 
frameworks 

No 

KIS 1.e 
Professional leadership 

Strengthen the instructional and shared leaderships capacity of all staff.  Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

KIS 2.b (Further enhance the agreed evidence based instructional practices to embed differentiation) was selected 
for the following reasons:  
1. It aligns strongly with the implementation of the new Disability and Inclusion approach and tiered intervention 
supports in 2025 which will be a focus in 2025. This focus will further refine the development and use of Individual 
Education Plans by teachers.  
2. It aligns with the implementation of a new school data dashboard that was unable to be implemented in 2024. 
This new tool will help teachers and students enhance their use of learning and behaviour data to differentiate 
learning tasks that challenge all students at their point of need. It is expected that this further focus on 
differentiation will build on the observed differentiation practices identified in learning walks, student forums, 
internal surveys and the Attitude to Schools survey summarised below:  
     - Learning walks reported evidence of differentiation with some students able to articulate how, however this is 
not consistent across the school.  
     - 61% of students positively endorsed differentiated learning challenge factor in 2024 on the The Student 
Attitude to School Survey. Positive endorsement to the specific question "My teachers give different work to 
students depending on their ability" decreased by 2% from 50% to 48% in 2024.  
     - Pivot Student Voice data shows that students reported an average of 4.61/6 and 4.68/6 on the question "This 
teacher gives me choices about the work I do" in semester 1 and 2 respectively.  
     - Pivot Student Voice data shows that students reported an average of 4.91/6 and 4.95/6 on the question "In this 
class, our teacher always has a plan to meet our daily learning needs" in semester 1 and 2 respectively.  
3. Whilst there is closer alignment between teacher judgements and NAPLAN numeracy results, there are 
inconsistencies between Teacher Judgement and student performance on NAPLAN in Reading and Writing with a 
majority of students in the exceeding NAPLAN proficiency judged at expected level against the Victorian 
Curriculum. 
4. Rubrics are established through all faculties, however the development of learning continuums and their use in 
classrooms is evolving indicating that there is further work to be done on using these consistently in all classes.  
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KIS 2.e (Strengthen the instructional and shared leadership capacity of all staff) was selected for the following 
reasons:  
During 2024 there has been a deliberate focus on continuing to build the instructional leadership capacity as there 
have been a number of staffing and leadership changes over the last two years. This work will continue to be a 
focus in 2025 and is supported by the following evidence:  
1. There have been staffing changes resulting in new staff taking on leadership roles within the school who will 
benefit from more focused support on building instructional and shared leadership capacity.  
2. 66% of staff positively endorsed the survey factor of 'Collective Efficacy'  
3. 69% of staff positively endorsed the survey factor of 'Instructional Leadership' 
4. This focus aligns with ongoing work with Huddle Learning Systems 'Empowering Growth and Leadership' Middle 
Leaders Program', the Harvard Graduate School of Education Data Wise Professional Learning Program.  
5. This Key Improvement Strategy further supports the ongoing refinement and implementation of Professional 
Learning Communities.  
  
 

Goal 2 Maximise student agency of every student. 

12-month target 2.1 The positive endorsement rate will improve in the following Student Attitudes to School Survey factors: - Student 
voice and agency (51%) - Self-Regulation and Goal Setting (64%) - Sense of confidence (63%) - Attitudes to 
attendance (85%) 

12-month target 2.2 The positive endorsement rate will improve in the following Parent Opinion Survey factors: - Stimulated learning 
environment (83%) - Student voice and agency (80%) - Parent participation and involvement (72%) 

12-month target 2.3 The positive percentage endorsement rate will improve in the following Staff Opinion Survey factors - Promote 
student ownership of learning goals (73%) - Use student feedback to improve practice (81%) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Positive climate for learning 

Develop and embed a whole school approach to enhance student agency Yes 
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KIS 2.b 
Excellence in teaching and learning 

Further enhance and embed the agreed evidence based instructional practices to 
enable student agency. 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

KIS3.a (Develop and embed a whole school approach to enhance student agency) was selected for the following 
reasons:  
1. Student Forums and Learning Walks highlighted inconsistent use of setting learning goals and the use of rubrics 
when helping students identify their next steps in learning.  
2. 49% of students positively endorsed the 'Student voice and agency' factor on the Attitude to School Survey. 44% 
of students positively endorse the question 'I have a say in the things I learn' 
3. 61% of students positively endorsed the 'Self-Regulation and Goal Setting' factor on the Attitude to School 
Survey. 52% of students positively endorsed the question 'I set learning goals for myself' 
4. Pivot Student Voice data shows that students reported an average of 4.73/6 on the question "This teacher helps 
me set goals for my learning". This was in the lowest 3 survey questions.  
5. The positive endorsement of the survey factor 'Student voice and agency' on the Parent Opinion Survey Data 
decreased from 76% to 67% 
 

Goal 3 Optimise student wellbeing. 

12-month target 3.1 The positive percentage endorsement rate will improve in the Student Attitudes to School Survey factors: - Sense 
of connectedness (58%) - Respect for diversity (50%) - Perceptions of LGBTIQ-Phobic discrimination from (25%) - 
Teacher concern (45%) - Life satisfaction from (57%) 

12-month target 3.2 The positive percentage endorsement rate will improve in the Parent Opinion Survey factors. - Student 
connectedness (88%) - Confidence and resiliency skills (85%) 

12-month target 3.3 The positive percentage endorsement rate will improve in the Staff Opinion Survey factors: - Trust in students and 
parents (68%) - Staff professional safety (64%) - Staff psychological safety (54%) - Staff safety and wellbeing 
consultation and participation (62%) 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 3.a 
Positive climate for learning 

Develop a whole school tiered approach to support student wellbeing. No 
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KIS 3.b 
Positive climate for learning 

Build staff capacity to improve student wellbeing capabilities.??  Yes 

KIS 3.c 
Positive climate for learning 

Embed wellbeing capabilities within the whole school curriculum No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

KIS 4.b (Build staff capacity to improve student wellbeing capabilities) was selected for the following reasons: 
1. It aligns strongly with the implementation of the new Disability and Inclusion approach and tiered intervention 
supports in 2025. 
2. Learning walks indicated that staff were using personal praise more often than process praise and few 
references to the School Wide Positive Behaviour Framework.  
3. Pivot Student Voice data shows that students reported an average of 4.97/6 on the question 'I feel comfortable 
asking this teacher for help'.  
4. The implementation of School Wide Positive Behaviour Framework was introduced in 2024 and will be 
consolidated further in 2025. This framework will be used to further support staff in improving student wellbeing 
capabilities.  
5. 51% of students positively endorsed the Attitude to School Survey factor of 'School Connectedness' 
6. 80% of parents positively endorsed the Parent Survey factor of 'School Connectedness' 
7. 43% of students positively endorsed the Attitude to School Survey factor of 'Teacher Concern' 
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Maximise?the learning growth of every student. 

12-month target 1.1  Reduce the number of Year 9 students in the Needs Additional Support Proficiency:  
- Reading 3% 
- Writing 2% 
- Spelling 2% 
- Numeracy 0% 
- Grammar and Punctuation 3% 

12-month target 1.2  Increase the proportion of Year 9 students in the exceeding proficiency for Reading, Writing and Numeracy.  

12-month target 1.3  Reduce the number of 'needs additional support' students in each of reading and numeracy in Year 9 compared to the 
number of 'needs additional support' in Year 7, 2023.  

12-month target 1.4  Increase the VCE Unit 3 and 4 subjects at or above the adjusted score of 0 according to the Selected VCE Studies 
(Adjusted) VASS Report 10 to 60% 

12-month target 1.5  The positive endorsement rate will improve in the following Staff Opinion Survey factors: - Academic emphasis (62%)- 
Guaranteed and viable curriculum (74%)- Collective efficacy (71%)- Staff trust in colleagues (80%)- Teacher 
collaboration (50%)- Instructional leadership (70%)- Understand how to analyse data (75%) 

12-month target 1.6  The positive endorsement rate will improve in the following Student Attitude to School Survey factors:- Stimulating 
learning (60%)- Differentiated learning challenge (63%) 

KIS 1.b 
Evidence-based high-impact 
teaching strategies 

Further enhance the agreed evidence based instructional practices to embed differentiation 

Actions Build staff capacity in implementing shared high impact teaching strategies within the Brentwood and Teaching Learning 
Model that meets the learning and wellbeing needs of all students.  
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Outcomes Students will:  
- Access learning at their point of challenge.  
- Set goals to inform their learning, monitoring them to improve their learning outcomes  
- Actively engaging with each stage of the student learner model  
  
Teachers will:  
- Engage with & utilise the playbook instructional strategies  
- Share and document differentiation practices in curriculum documentation  
- Utilise data platform and IEP's to inform teaching practices  
- Design instruction using the lesson framework, supported by the playbook strategies  
  
Leaders will:  
- Provide opportunities and support for staff to collaborate on curriculum documentation and playbook strategies  
- Provide professional learning on playbook and instructional strategies  
- Monitor data on differentiation/stimulated learning in our SIT teams 

Success Indicators Early 
- Playbook website “live” by the start of 2025  
- Student forum discussions  
- Staff use and engage with new data platform to get to know their 2025 classes.  
- PLCs used as a vehicle to use and embed playbook strategies within instructional practice  
- IEPs created in collaboration with staff and students. 
- Best practice sharing visible in faculty collaboration agendas  
  
Late  
- Differentiation strategies and resources will be evident in curriculum documentation  
- Greater spread of teacher judgements against the Victorian Curriculum  
- Evidence in modification/differentiation for students on IEPs  
- Increase in AToSS data for:   
     “My teacher gives different work to students depending on their ability”  
- Increase in PIVOT results for:  
     a) “In this class our teacher always has a plan to meet our daily learning needs”  
     b) “This teacher helps me set goals for my learning”  
     c) “I know how well I’m going in this class”  
     d) “The teacher pushes me to work harder and challenge myself”  
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     e) “The Teacher checks in on me to see if I am ready to learn”  
     f) “Teacher explains things in a way I understand”  
     g) “Teacher makes learning interesting” 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Implement the use of the Brentwood Playbook as part of the 
Brentwood Teaching and Learning Model.  

 Leadership team 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$5,000.00 
 

 Other funding 
will be used 

Implement Brentwood Data Platform to support teachers in 
knowing their students and monitor their learning growth.  

 Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$30,000.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Other funding 
will be used 

Embedding differentiation instructional strategies into 
curriculum documentation 

 Curriculum co-ordinator (s) 
 Leadership team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Refine and embed the implementation of Student Individual 
Education Plans by teaching staff.  

 Disability inclusion 
coordinator 
 House leaders 

 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$50,000.00 
 

 Disability 
Inclusion Tier 2 
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 Learning specialist(s) 

 Literacy leader 

 Numeracy leader 

 Teacher(s) 

Funding will be 
used 

KIS 1.e 
Instructional and shared 
leadership 

Strengthen the instructional and shared leaderships capacity of all staff.  

Actions Enhance staff capacity to lead cycles of inquiry that lead to improved learning and wellbeing outcomes.  

Outcomes Teachers will: 
- Middle Leaders will complete the 12 month Empowering  Growth Leadership Program.  
- Two teachers participating in the Teaching Excellence Program 
- Be lead facilitators of PLC Teams  
- Engage use the Brentwood Playbook to further enhance their classroom practice implementing the agree Lesson 
Framework.  
  
Leaders will: 
- Implement a structured coaching framework.  
- Implement Data Wise Inquiry cycle as a sub-committee of the Leadership Team in preparation for 2026.  
- Participate in team coaching focused on developing Emotional Intelligence and refining coaching skills.  
- Members of the Leadership Team participating in the Leading Conversations Professional Learning Program. 

Success Indicators Early Success Indicators: 
- 12 staff participating in the Empowering Growth Leadership Program 
- 7 staff complete the Data Wise Residential Professional Learning Program.   
- Principal Class member being coached by Harvard Data Wise Coach 
 
Late Success Indicators: 
- Principal Class facilitating Data Wise inquiry cycles 
- Increased positive endorsement on the Staff Opinion Survey in the following survey factors:  
- Instructional Leadership 
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- Collective Efficacy 
- Staff professional safety 
- Staff psychological safety 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

A third team of teachers will complete the Harvard Data Wise 
2025 program to enable this program to have a wider impact 
across the entire Leadership Team. In addition, the College 
Principal will be coached to provide ongoing coaching and 
support to leaders implementing the Data Wise Inquiry 
process.   

 Assistant principal 
 Leadership team 

 Principal 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$4,000.00 
 

 Other funding 
will be used 

A second team of Middle Leaders will complete the 
Brentwood 'Empowering Growth Leadership Program' with 
Huddle Learning Systems. 

 Assistant principal 
 House leaders 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$50,000.00 
 

 Other funding 
will be used 

Goal 2 Maximise student agency of every student. 

12-month target 2.1  The positive endorsement rate will improve in the following Student Attitudes to School Survey factors: - Student voice 
and agency (51%) - Self-Regulation and Goal Setting (64%) - Sense of confidence (63%) - Attitudes to attendance (85%) 

12-month target 2.2  The positive endorsement rate will improve in the following Parent Opinion Survey factors: - Stimulated learning 
environment (83%) - Student voice and agency (80%) - Parent participation and involvement (72%) 

12-month target 2.3  The positive percentage endorsement rate will improve in the following Staff Opinion Survey factors - Promote student 
ownership of learning goals (73%) - Use student feedback to improve practice (81%) 

KIS 2.a 
Empowering students and 
building school pride 

Develop and embed a whole school approach to enhance student agency 
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Actions Building the capacity of staff and students to use learning and wellbeing data to enhance student agency and learning 
outcomes. 
 
 

Outcomes Students will:  
- Use the data platform to track their learning, wellbeing and learner behaviour data  
- Understand what student agency looks like both at school and home  
- Select learning activities to meet their zone of proximal development  
- Use rubrics to co-construct success criteria, units of work and lesson activities to optimise their agency and learning 
growth  
- Set, action and reflect on goals using the data platform and rubrics 
- Have access to a range of their own data on the Data Dashboard 
- Be able to identify their own readiness to learn 
- Co-construct and monitor Engagement IEP goals  
 
  
Teachers will:  
- Reference and use Aspire data and goal setting activities in their classes to promote student agency  
- Explicitly teach and model what is expected of students in each phase of the lesson framework and use these to inform 
assessment of the learner behaviours on reports 
- Engage with the playbook to use pedagogical approaches that foster student agency  
- Trial personal/social capability and student agency continuums  
- Collaboratively plan and deliver differentiated learning activities  
- Understand the Data Dashboard and use it successfully in their classrooms 
- Consistently provide the opportunity for students to reflect on their readiness to learn 
- Engage with IEPs to more responsively identify and share strategies to support students 
 
  
Leaders will:  
- Develop a shared understanding of student agency with all staff  
- Create Aspire lessons that promote student engagement with their data   
- Develop a school wide continuum for student agency, learner behaviours and personal and social capabilities  
- Focus on student agency as their 2025 data wise team inquiry  
- Support PLCs to develop strategies to activate student agency  
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- Provide and facilitate professional learning and support for staff to build their capacity to use the data platform and 
share practices that promote student agency 
- Provide staff with professional learning on the Data Dashboard 
- Provide staff ‘Ready to Learn’ resources and professional learning 
- Provide feedback and support on Engagement IEPs  
 

Success Indicators Early Success Indicators:  
- PLCs with an inquiry focus on student agency  
- Playbook resources promoting student agency  
- The development of Aspire lessons that focus on students engaging with the data platform 
- Visible student goals on the data platform and one note pages 
- Evidence of differentiation strategies in IEPs  
- Creation of Student Agency related continuums 
  
Late Success Indicators:  
- Use of Student Agency related continuums in classes  
- Increase in Pivot data for the following questions; 
     "This teacher helps me to set goals for my learning" 
     "This teacher gives me choices about the work I do" 
- Increase in learner behaviour report data from semester one two  
- 2025 Data Wise team develop an action plan from an inquiry centred on student agency 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Students will access and use an online individual data 
dashboard to monitor their learning progress and set goals. 

 Leadership team  PLP 
Priority 

from: 
Term 3 
to: 
Term 4 

$20,000.00 
 

Students and teachers will use ready to learn scales in all 
classrooms.  

 Leadership team  PLP 
Priority 

from: 
Term 3 

$0.00 
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to: 
Term 4 

 Other funding 
will be used 

Tailor specific ASPIRE lessons to activate student agency at 
Year 7  
- Engaging with the lesson plans and using planners 
effectively (Term 1)  
- To introduce our instructional model and learning 
behaviours in each phase of the lesson framework (Term 1) 
- To engage with the data platform (Term 2) 
- Set goals based on their data (Term 2) 
- Monitor their progress towards those goals (Terms 3&4) 

 Leading teacher(s) 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

 Other funding 
will be used 

Co-construct and monitor Engagement Individual Learning 
Plans with students 

 House leaders 
 Leadership team 

 PLP 
Priority 

from: 
Term 2 
to: 
Term 4 

$0.00 
 

 Other funding 
will be used 

Introduce and embed the new work habits/Learner 
Behaviours by co-constructing continuums with staff and 
trialing them before embedding this practice.  
 

 Leading teacher(s) 
 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$0.00 
 

 Other funding 
will be used 

A whole school PLC focus on Student Agency as the 'cake' 
with 'slices' for faculties/teams to develop year long inquiries 

 KLA leader 
 Leadership team 

 PLC leaders 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

 Other funding 
will be used 

Goal 3 Optimise student wellbeing. 
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12-month target 3.1  The positive percentage endorsement rate will improve in the Student Attitudes to School Survey factors: - Sense of 
connectedness (58%) - Respect for diversity (50%) - Perceptions of LGBTIQ-Phobic discrimination from (25%) - Teacher 
concern (45%) - Life satisfaction from (57%) 

12-month target 3.2  The positive percentage endorsement rate will improve in the Parent Opinion Survey factors. - Student connectedness 
(88%) - Confidence and resiliency skills (85%) 

12-month target 3.3  The positive percentage endorsement rate will improve in the Staff Opinion Survey factors: - Trust in students and 
parents (68%) - Staff professional safety (64%) - Staff psychological safety (54%) - Staff safety and wellbeing 
consultation and participation (62%) 

KIS 3.b 
Health and wellbeing 

Build staff capacity to improve student wellbeing capabilities.??  

Actions 1. Further embed High Impact Wellbeing Strategies and trauma informed practices within the Brentwood Teaching and 
Learning Model.  
2. Establishing school wide entry and exit routines to create a consistent and predictable learning environment.  
3. Further embed the School Wide Positive Behaviour Framework.  
 

Outcomes Students will: 
- Engage with the SWPBS through conversations with staff and peers 
- Set behaviour goals  
 
Teachers will: 
- Use process-precise affirmations to support student learning and wellbeing 
- Set expected behaviours and norms based on SWPBS, and record transgressions of expected behaviours 
- Engage with coaching opportunities with a wellbeing foci 
 
Leaders will: 
- Provide PL on SWPBS tailored to staff needs 
- Encourage and mentor staff to develop positive classroom management strategies 
- Document engagement and wellbeing strategies in the playbook 
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Success Indicators Early Success Indicators: 
- Students acknowledge Sem 1 student forum they have observed and discussed SWPBS 
- Increase in staff ticking ‘SWPBS referenced’ when documenting Minor Behaviours. 
- Designated SWPBS PL earmarked 
 
Late Success Indicators: 
- Increase in 2025 PIVOT data ‘I know how I am supposed to behave in class’. 
- Increase in positive endorsement of AToSS ‘Effective Classroom Behaviour’ and ‘School Connectedness’. 
- Increase in process praise and references to SWPBS observed in 2025 Learning Walk observations. 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

School Wide Positive Behaviour 'Refresher' Professional 
Learning  

 Assistant principal 
 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

 Other funding 
will be used 

Professional Learning Series focused on: 
- Challenging behaviours 
- Connecting School Wide Positive Behaviours to High 
Impact Wellbeing Strategies 
- Using Process Praise 
- Ready to Learn checks, positive primers and regulation 
tools for students.  
- Brain breaks 
- Recording minor and major behaviours 

 Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

 Other funding 
will be used 

Staff Coaching Program  Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

 Other funding 
will be used 
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Learning Walks to monitor School Wide Positive Behaviour 
Implementation, use of Process Priaise and Ready to Learn 
Checks.  

 Leadership team 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

 Other funding 
will be used 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $146,056.90 $146,056.90 $0.00 

Disability Inclusion Tier 2 Funding $263,245.24 $263,245.24 $0.00 

Schools Mental Health Fund and Menu $147,738.52 $147,738.52 $0.00 

Total $557,040.66 $557,040.66 $0.00 

 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

Implement Brentwood Data Platform to support 
teachers in knowing their students and monitor their 
learning growth.  

$30,000.00 

Refine and embed the implementation of Student 
Individual Education Plans by teaching staff.  

$50,000.00 

Totals $80,000.00 

 
 

Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Implement Brentwood Data 
Platform to support teachers in 
knowing their students and 
monitor their learning growth.  

from: 
Term 1 
to: 
Term 4 

$10,000.00  Teaching and learning programs and resources 
 

•  

Refine and embed the 
implementation of Student 
Individual Education Plans by 
teaching staff.  

from: 
Term 1 
to: 
Term 4 

$50,000.00  Professional learning for school-based staff 
 

• Teachers 
 
 Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Classroom teacher 

 

Totals  $60,000.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 
Additional funding planner – Total Budget 
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Activities and milestones Budget 

Student Wellbeing Hub Staff for Tier 1 - 3 Student 
Supports. 

$147,738.52 

Ongoing Employment of a Leading Teacher - Director 
of Inclusion and Diversity 

$131,644.00 

Literacy and Numeracy Support Program $172,500.00 

Adjustments to Disability and Inclusion space for 
wheelchair access support vision impaired students.  

  

Tier 2 Support Programs led by House and Wellbeing 
Staff 

$66,601.24 

Totals $518,483.76 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Student Wellbeing Hub Staff for 
Tier 1 - 3 Student Supports. 

from: 
Term 1 
to: 
Term 4 

   

Ongoing Employment of a 
Leading Teacher - Director of 
Inclusion and Diversity 

from: 
Term 1 
to: 
Term 4 

   School-based staffing 

Literacy and Numeracy Support 
Program 

from: 
Term 1 
to: 
Term 4 

$146,056.90  School-based staffing 
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Adjustments to Disability and 
Inclusion space for wheelchair 
access support vision impaired 
students.  

from: 
Term 1 
to: 
Term 4 

   

Tier 2 Support Programs led by 
House and Wellbeing Staff 

from: 
Term 1 
to: 
Term 4 

   

Totals  $146,056.90  

 
 

Additional funding planner – Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Student Wellbeing Hub Staff for 
Tier 1 - 3 Student Supports. 

from: 
Term 1 
to: 
Term 4 

   

Ongoing Employment of a 
Leading Teacher - Director of 
Inclusion and Diversity 

from: 
Term 1 
to: 
Term 4 

$131,644.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Leading teacher 
 

Literacy and Numeracy Support 
Program 

from: 
Term 1 
to: 
Term 4 

   

Adjustments to Disability and 
Inclusion space for wheelchair 

from: 
Term 1 

$5,000.00  Minor building or internal environmental modifications under $5,000 (GST 
inclusive) 
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access support vision impaired 
students.  

to: 
Term 4 

• Adaptation to provide wheelchair access (ramps, wider doors) 
• Safety measures for students (high visibility or non-slip modifications) 

 

Tier 2 Support Programs led by 
House and Wellbeing Staff 

from: 
Term 1 
to: 
Term 4 

$66,601.24  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Education support staff 
• Classroom teacher 

 

Totals  $203,245.24  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Student Wellbeing Hub Staff for 
Tier 1 - 3 Student Supports. 

from: 
Term 1 
to: 
Term 4 

$147,738.52  The Resilience Project 
 
 This activity will use Mental Health Menu staffing 

o Purchase materials to implement initiatives (Non-curriculum 
consumables or school-based activities) 

 

Ongoing Employment of a 
Leading Teacher - Director of 
Inclusion and Diversity 

from: 
Term 1 
to: 
Term 4 

   

Literacy and Numeracy Support 
Program 

from: 
Term 1 
to: 
Term 4 

   

Adjustments to Disability and 
Inclusion space for wheelchair 

from: 
Term 1 
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access support vision impaired 
students.  

to: 
Term 4 

Tier 2 Support Programs led by 
House and Wellbeing Staff 

from: 
Term 1 
to: 
Term 4 

   

Totals  $147,738.52  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Implement the use of the 
Brentwood Playbook as 
part of the Brentwood 
Teaching and Learning 
Model.  

 
Leadership 
team 
 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 4 

 Preparation 
 Collaborative 
inquiry/action research 
team 

 Demonstration lessons 

 Whole school pupil 
free day 
 PLC/PLT meeting 

 PLC Initiative 
 Learning specialist 

 External 
consultants 

Bron Ryrie Jones 

 On-site 

Implement Brentwood 
Data Platform to support 
teachers in knowing their 
students and monitor their 
learning growth.  

 
Leadership 
team 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 PLC Initiative  On-site 

Refine and embed the 
implementation of Student 
Individual Education Plans 
by teaching staff.  

 Disability 
inclusion 
coordinator 
 House 
leaders 

 Leading 
teacher(s) 

 Learning 
specialist(s) 

 Literacy 
leader 

from: 
Term 1 
to: 
Term 4 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 
 Communities of 
practice 

 Internal staff  On-site 
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 Numeracy 
leader 

 
Teacher(s) 
 

A third team of teachers 
will complete the Harvard 
Data Wise 2025 program 
to enable this program to 
have a wider impact 
across the entire 
Leadership Team. In 
addition, the College 
Principal will be coached 
to provide ongoing 
coaching and support to 
leaders implementing the 
Data Wise Inquiry process.   

 Assistant 
principal 
 
Leadership 
team 

 Principal 
 

from: 
Term 1 
to: 
Term 4 

 Collaborative 
inquiry/action research 
team 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Academy 
program/course 

 Off-site 
Academy 
of 
teaching 
and 
leadership 

A second team of Middle 
Leaders will complete the 
Brentwood 'Empowering 
Growth Leadership 
Program' with Huddle 
Learning Systems. 

 Assistant 
principal 
 House 
leaders 

 

from: 
Term 1 
to: 
Term 4 

 Collaborative 
inquiry/action research 
team 
 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 
 Timetabled planning 
day 

 External 
consultants 
Huddle Learning 
Systems 

 On-site 

Students will access and 
use an online individual 
data dashboard to monitor 
their learning progress and 
set goals. 

 
Leadership 
team 
 

from: 
Term 3 
to: 
Term 4 

 Curriculum 
development 
 Student voice, 
including input and 
feedback 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 Internal staff  On-site 
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A whole school PLC focus 
on Student Agency as the 
'cake' with 'slices' for 
faculties/teams to develop 
year long inquiries 

 KLA 
leader 
 
Leadership 
team 

 PLC 
leaders 

 

from: 
Term 1 
to: 
Term 4 

 Moderated 
assessment of student 
learning 
 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 PLC Initiative  On-site 

Professional Learning 
Series focused on: 
- Challenging behaviours 
- Connecting School Wide 
Positive Behaviours to 
High Impact Wellbeing 
Strategies 
- Using Process Praise 
- Ready to Learn checks, 
positive primers and 
regulation tools for 
students.  
- Brain breaks 
- Recording minor and 
major behaviours 

 
Leadership 
team 
 

from: 
Term 1 
to: 
Term 4 

 Curriculum 
development 
 Peer observation 
including feedback and 
reflection 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 

Staff Coaching Program  
Leadership 
team 
 

from: 
Term 1 
to: 
Term 4 

 Peer observation 
including feedback and 
reflection 
 Individualised 
reflection 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 
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