
Director of Professional Learning Communities (PLCs) 
The Director of Professional Learning Communities works as part of the leadership team to develop a clear vision of PLCs for the College and provides 
strong leadership in the implementation of the PLCs across the College. The Director of PLCs has deep knowledge and expertise in implementing best 
practice approaches to adult learning and teaching. 

Competencies:   

1. Demonstrated expert knowledge of the relevant curriculum. Demonstrated 
ability to lead and manage the implementation of school priorities, and the 
teaching of literacy and numeracy skills across the curriculum. 

2. Demonstrated ability to lead the planning and implementation of high 
impact teaching strategies that respond to student learning needs. 
Demonstrated ability to support teachers to evaluate the impact of learning 
and teaching programs on student learning growth. 

3. Demonstrated exemplary ability to monitor and assess student learning at a 
class, cohort or whole-school level and use this data to lead improvement 
initiatives. Demonstrated ability to support others in using data to inform 
teaching practice and to provide feedback on student learning growth and 
achievement to students and parents. 

4. Demonstrated exemplary interpersonal and leadership skills. Demonstrated 
ability to lead collaborative relationships with students, colleagues, parents 
and the broader school community focused on student learning, agency, 
wellbeing and engagement. 

5. Demonstrated ability to model behaviours and attitudes consistent with 
Department values and support colleagues to adopt these behaviours and 
attitudes. Demonstrated ability to reflect upon their own, others and whole-
school practice and contribute to the provision of whole-school professional 
learning. 

The role of leading teachers is to improve the skill, 
knowledge and performance of the teaching workforce in a 
school or group of schools and to improve the curriculum 
program of a school. Typically, leading teachers are 
responsible for coordinating a number of staff to achieve 
improvements in teaching and learning which may involve 
the coordination and professional support of colleagues 
through modelling, collaborating and coaching and using 
processes that develop knowledge, practice and 
professional engagement in others. 
  
Leading teachers are expected to lead and manage a 
significant area or function within the school with a high 
degree of independence to ensure the effective 
development, provision and evaluation of the school’s 
education program. Leading teachers will be expected to 
make a significant contribution to policy development 
relating to teaching and learning in the school. A leading 
teacher has a direct impact and influence on the 
achievement of the school goals. 

Scope: Reports to: Associate Principal – Link School Inquiry 
Leader 

The Director of PLCs leads implementation of professional learning communities at 
Brentwood Secondary College and the implementation of the whole school professional 
learning plan. They form part of the Curriculum Committee and support PLC Facilitators in 
developing a high performing PLC culture at Brentwood. They are also a member of the 
broader Leadership Team and School Improvement Team.  
  

Roles that report to this role: 
• PLC facilitators 

  



Key responsibilities : Key Performance Indicators: 

Professional Learning Communities (PLCs) 
• Lead the planning and delivery of each PLC inquiry cycle 
• Coach and build the collective capacity of PLC facilitators 
• Collaborate with the Director of Teaching and Learning to integrate our 

practice and assessment strategies to ensure differentiation occurs to foster 
learning growth for all students  

• Monitor how successful PLC practices are being embedded in our wider 
teaching and learning practices by conducting reviews, seeking feedback 
and evaluating the impact of PLCs 

• Coach, mentor and support the wider teaching staff to build a culture of PLC 
excellence 

• Monitor the implementation of our Instructional Model through PLC inquiry 
cycles 

• Ongoing development of Brentwood PLC resources and communications 
including a PLC  Handbook and Teams spaces 

• Actively engage in the NEVR Communities of Practice 
• Build the capacity of the wider leadership team to harness the power of 

PLCs to contribute to the achievement of the School Strategic Plan and 
Annual Implementation Plan goals 

• Support the facilitation of school visits/presentations as a part of the Link 
School initiative 

• Support Heads of Faculty to create, promote and align the work of PLCs  
• Lead the introduction and implementation of the Edapt data dashboard to 

support to teachers to have a holistic understanding of their students 
  
  
Observational and Professional Learning Frameworks 

• Lead the implementation of the observation framework 
• Lead the ongoing development, implementation and review of a whole 

school professional learning program that identifies individual and collective 
teachers' needs and opportunities for the work of PLCs 

• Manage the whole school professional learning plan and resources 
• Oversee the collation, recording and publishing of a database of 

professional learning undertaken by all staff 

Key Performance Indicators will be developed on an annual 
basis based on the College Annual Implementation Plan 
  



• Build the collective capacity of data literacy for all Staff to support the work 
of the PLC's including the use of eDapt School Profile data 

• Support the implementation of the teacher performance and development 
review process by being a reviewer 

• In partnership with the school leadership team co-construct evidenced 
based frameworks of highly effective teacher practice 

  
• Member of the Curriculum Committee and School Improvement Teams 
• Other duties as determined by the Principal 

  

 


